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RESUMO

Este estudo trata do tema mix de produto e sua quantificacdo estratégica, de acordo
com as necessidades do modelo de negdcio e objetivos de cada empresa. O problema
de pesquisa esta direcionado as empresas do vestuario, no quesito produtos a serem
lancados no mercado a cada cole¢cdo de moda. Para tanto, o objetivo geral da
pesquisa € desenvolver um framework conceitual de sortimento de produtos de
vestuario baseado nos principios do Business Intelligence (Bl — inteligéncia de
negocios), personalizavel a dindmica da organizacao industrial. Abrange, nesse
sentido, os critérios que poderdo ser utilizados pelas empresas de vestuario na
elaboracdo do sortimento de produtos. A caracterizacdo da pesquisa € de finalidade
aplicada, com abordagem qualitativa do problema e da perspectiva dos objetivos,
trata-se de pesquisa descritiva. O referencial tedrico que deu suporte ao
desenvolvimento da pesquisa foram compostos por trés eixos conceituais: 1) Business
Intelligence ou inteligéncia de mercado que se refere a gestdo da informacao
fundamentado pelos autores: Negash (2004; 2008) e Primak (2008); II) Planejamento
de Colecdo com foco na metodologia do design tendo como base os autores:
Montemezzo (2003); Sanches (2017), Rech (2002) ; 1ll) Mix de Produto de Vestuario
com os autores: Kotler e Keller (2006), Sayeg e Dix (2015) e Cietta (2017). Os
procedimentos metodoldgicos de coleta de dados foram de carater bibliogréfico,
documental e com entrevistas, apoiadas por um roteiro semiestruturado de perguntas,
que geraram os dados para avaliagdao framework conceitual e observagdo néo
participante dos processos estudados. O contexto organizacional de problematizacao
e problema de pesquisa compreendeu uma empresa de confeccao do vestuario de
meédio porte, localizada na Regido do Vale do Itajai — SC, que organiza a estratégia
quanto ao planejamento numérico e o sortimento de produtos de acordo com as
demandas industriais internas e necessidades dos clientes. O resultado determinado
a partir da aplicacdo do Framework conceitual, proposta da pesquisa, viabiliza que as
empresa de vestuario possam estabelecer a composi¢cao de sortimento de produtos,
com o0s critérios proposto no modelo, que orientam na elaboracdo do
dimensionamento da colecdo de moda com foco no seu plano original de mix de
produto, e a subdivisdo quanto ao mix de moda, mix de cole¢do e em alguns casos
mix de modelagem, estes compreendidos em sua amplitude, comprimento,
profundidade e consisténcia, que reverberam para as demandas do mercado.

Palavras-chaves: business intelligence. Tomada de decisdo. Planejamento de
colecdo. Vestuario. Sortimento de produtos.



ABSTRACT

This study deals with the theme of product mix and its strategic quantification according
to the needs of the business model and objectives of each company. The research
problem is directed at clothing companies in terms of products to be launched in the
market for each fashion collection. Therefore, the general objective of the research is
to develop a conceptual framework for the assortment of apparel products based on
the principles of Business Intelligence (business intelligence), customizable to the
dynamics of the industrial organization. In this sense, covering the criteria that can be
used by clothing companies in the elaboration of the product assortment. The
characterization of the research is of applied purpose, with a qualitative approach to
the problem and from the perspective of the objectives, it is descriptive research. The
theoretical framework that supported the development of the research consisted of
three conceptual axes: ) Business Intelligence or market intelligence that refers to
information management based on the authors: Negash (2004; 2008) and Primak
(2008); 1) Planning Collection focusing on design methodology based on the authors:
Montemezzo (2003); Sanches (2017), Rech (2002); 1ll) Clothing Product Mix with
authors: Kotler and Keller (2006), Sayeg and Dix (2015) and Cietta (2017). The
methodological procedures for data collection were bibliographical, documental and
with interviews, supported by a semi-structured script of questions, which generated
the data for the conceptual framework evaluation and there was still a non-participant
observation of the studied processes. The organizational context of problematization
and research problem comprised a medium-sized clothing manufacturing company,
located in the Vale do Itajai Region - SC, which organizes the strategy regarding
numerical planning and product assortment according to internal industrial demands
and customer needs. The result determined from the application of the conceptual
framework, the research proposal, enables apparel companies to establish the
composition of the product assortment, with the criteria proposed in the model, which
guide the elaboration of the dimensioning of the fashion collection with a focus on its
original product mix plan, and the subdivision as to the fashion mix, collection mix and
in some cases modeling mix, these understood in their breadth, length, depth and
consistency, which reverberate to market demands.

Keywords: business intelligence. Decision making. Collection planning. Clothing.
Assortment of products.



