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Il SUMMARY

Business Logistics. Supply Chain Management. Green Supply Chain. Distribution Channels.
Retailing. Types of Retailers. Multi-channels Retailing. Market strategy and Costumer
Management. Retail Supply Chain Management.

M. GOALS AND OBJECTIVES

The course is designed to provide the students with a comprehensive view of how the Supply
chain works in all fields of business activities and to use their concepts to create value in
organizations. Therefore, the course module takes a strategic approach to the retail industry.
The student will have the opportunity to know and discuss the various formats of retalil,
distribution structures (multi-channel) and delivery models used by traditional and digital
retailers. In addition, the management of customers and the role of final consumers in affecting
the distribution channel will be discussed. All content is intertwined within a holistic perspective
of supply chain management and sustainability.

V. DIDACTIC PROGRAM

1. Business Logistics
1.1 Origin and logistics’ history;
1.2 Business Logistics;
1.3 Key and support activities;
1.4 Logistics flows
1.5 Study case — “Zara”.
2. Supply Chain Management
2.1 Definition;
2.2 Difference between supply chain and logistics;
2.3 Objectives and performance factors;
2.4 Supply chain model;
2.5 Supply Chain Operations Management;
2.6 Study case — “Li&Fung” and “Iphone supply chain”
3. Distribution Channels
3.1 Basics Concepts of Distribution;
3.2 Distribution Channels Types and Structures;
3.3 Channels Selection;
3.4 Structuring Distribution Channels;
3.5 Delivery Modes;
3.3 Study case - “Bom Frio” Company
4. Retailing Management
4.1 Principles of retailing and e-commerce;
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4.2 Types of retailers;

4.3 Multi-Channel retailing;

4.4 Retailing market strategy;

4.5 Customer management;

4.6 Location analysis and planning;
4.7 Logistics fulfillment;

4.8 Sustainability.

V. LEARNING METHODOLOGY

The exhibition of the content will occur through activities that facilitate and encourage
the learning. Search will be constant interaction with students. Proposed activities:

» Analysis and interpretation of texts and articles;

* Lectures;

» Case studies;

» Presentations.

V. ASSESSMENT SYSTEM

The assessment of students will occur through the integration of:
* Frequency classes;

« Participation in class;

» Resolution of case studies;

* Quizzes;

* Presentations.
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