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Professor: Leandro Costa Schmitz, Dr.
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II.SUMMARY

This course explores some of the fundamental concepts of innovation from the definition that
innovation is the creation and capture of new value in new ways. Innovation turns to be an even more
important field for companies and organizations due to the challenges imposed from the Covid-19
Pandemic. Innovation was always important, but now it’s also urgent.

Ill. PROGRAM

The course will cover the following topics:

Concept of Innovation

Innovation as a path to development
Corporate Innovation

Culture of Innovation

Types and processes of Innovation
Open Innovation

Lean Start-up
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IV.LEARNING METHODOLOGY

The teaching methodology considers the use of online lectures, articles, videos and talks,
seminars and discussions.

V.ASSESSMENT SYSTEM

The assessment will be done through two instruments, with equal weights (50% of the total
grade, each): a) Proposed Activities; b) Seminar.
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